
HCAOG - MoD Strategic Plan - Strategies Evaluation Matrix
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SERVICE ALTERNATIVES

On-Demand Transit − + + + + + + − + + + + + + − −

Vehicle Sharing / Micro-Mobiility 

(motorized)
+ + + + + + + + + + + 0 − + − −

Modern Hitch-Hiking 0 + + + + + + + + + − 0 − + + −

Community Ridesharing + − + + + + + + + + + + 0 + + −

Volunteer Driver Program 0 − + + − + + + + + + + 0 + + +

Active Transportation− Vehicle 

Sharing (bicycles, e-scooters)
+ + + + + + + + + + + 0 + + + +

MOBILITY TECHNOLOGIES

Trip Discovery (trip planning) + + + + + + + + + + + + + + − −

Trip Booking (e-Hailing) + + + + + + + 0 + + + + + + − −

Cashless (mobile) Payments 0 + + + + + + 0 + + 0 + + + − −

+
0 Neutral / No Significant Change or Impact

Draft - for discussion −

Legend

Positive / Somewhat Positive

Negative / Somewhat Negative

Guiding Principles Evaluation Criteria


