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Staff Summary: 
The HCAOG Board, at the regular June meeting, approved the draft “Mobility-on-Demand 
Strategic Development Plan,” pending (1) an edit to eliminate the potential pilot project of 
replacing 10 of Fortuna’s 15 fixed-route bus stops with a Personal Mobility on Demand service, 
and (2) adding the public engagement write-up.  Staff and the consultant have made the directed 
changes.  The Public Engagement section is included in Appendix C. 
The formal public comment period for the draft extended to July.  HCAOG received public 
comments at a virtual public meeting and received written comments (enclosed).  The comments 
were discussed at the public meeting, are a part of the project record, and will continue to be 
considered as HCAOG continues to try to bring MOD pilot projects forward in the region.   

Staff’s Recommended Action: 

1. Introduce the item as an action item; 
2. Allow staff to present the item; 
3. Receive public comment; 
4. Discuss item and consider making the motion,  

“I move to recommend that the HCAOG Board adopt the 
“HCAOG Mobility-on-Demand Strategic Development Plan.”  
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PUBLIC WRITTEN COMMENTS (3) ON DRAFT FINAL 
 
 
From: Dana Boudreau <DBoudreau@redwoodenergy.org> 
Date: Mon, Jun 22, 2020 at 6:45 PM 
Subject: Quick note from today's presentation 
To: Oona Smith <oona.smith@hcaog.net> 
 

Hi Oona, thanks for hosting the Clean Mobility presentation today. One thing I wanted to capture 
is mobility hubs. Not sure where these are best to address, but I think they have some interesting 
potential: 

• Although our weather is mild compared to many regions, shelter is pretty important. That 
shelter needs to be safe and well protected from the elements. Of course this often leads 
to people sheltering more than desired, or vandalism, so it’s a balancing act.  

• Where possible, amenities can really help make transit hubs relevant. For example, the 
Amtrak stop is effectively useless for anything other than boarding a bus. This misses an 
opportunity to provide ancillary shopping, refreshment, and so on. In a nod to Amtrak, 
there stops are frequently in the wee hours so not much to do about that.  

• A good (multimodal) hub can create neighborhood synergy. For example, they can host a 
small coffee shop, a bike rental, bike/possession lockers, a park and ride, ebike/ev 
charging, and so on. A transit layout that integrates well with various daily functions can 
help shape a workable alternative lifestyle. This might work well with encouraging cities 
to develop a sense of place/pride/ownership with their transit.  

 

Dana Boudreau 
Operations Director  |  Redwood Coast Energy Authority 
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