RTP and RTIP Development Key Milestones

Task Deliverable/Meeting Date
TAC Agenda Item - Draft STIP Estimate Presented August 72025
Complete Streets RTP Project Tables sentto TAC members August 72025
Draft Public Outreach Plan August 20 2025
HCAOG Board Reviews Document Table of Contents, Goals and Objectives, Safe and August 212025
Sustainable Transportation Targets, Development Schedule, Public Outreach Plan and

Provides Direction to Staff

Finalize Public Outreach Plan August 29 2025
Launch Public Outreach Materials September 22025
SSTAC Agenda Item - Reviews Document Table of Contents, Goals and Objectives, Safe September 32025
and Sustainable Transportation Targets, Development Schedule, Public Outreach Plan

and Provides Direction to Staff

TAC Agenda Item - Reviews Document Table of Contents, Goals and Objectives, Safe and September 42025
Sustainable Transportation Targets, Development Schedule, Public Outreach Plan and

Provides Direction to Staff

TAC Agenda Item - STIP Call for Projects September 4 2025
HCAOG Board Agenda Item - Update Board on SSTACand TACRecommendations from September 18 2025
September. Discussion as needed regarding RTP updates, Safe and Sustainable Targets,

or other direction received from August 21st Board Meeting

TAC Member Requests for STIP due to HCAOG with Complete Streets Table September 19 2025
TAC Agenda Item - STIP Funding Recommendations and Project Prioritization October 22025
TAC Agenda Item - Discussion as needed regarding RTP updates, Safe and Sustainable October 22025
Targets, or other direction received by the TAC or Board.

HCAOG Board Agenda Item -Discussion as needed regarding RTP development October 16 2025
Internal Deliverable -Pre- Draft Public Review RTP for Internal Review October 20 2025
Internal Deliverable - Final Draft Public Review RTP October 29 2025
SSTAC Agenda Item - Review Public Review Draft RTP and Recommends Public Release November 52025
to HCAOG Board

TAC Agenda Item - Review Public Review Draft RTP and Recommends Public Release to November 6 2025
HCAOG Board

TAC Agenda Item - Review Draft 2026 RTIP and Recommend HCAOG Board Approval November 6 2025
Board Agenda Item - Adopt 2026 RTIP November 20 2025
Board Agenda Item - Approve Release of Public Review Draft RTP November 20 2025

Formal Public Comment Period

November 21 - December 21 2025

Board Agenda Item - Certify EIR Addendum, Reviews Public Comment to Date on RTP and December 18 2025
Provides Staff Direction
Board Adopts RTP January 152026

Note: items listed in italic are internal deliverables




