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HCAOG 
2026 REGIONAL TRANSPORTATION IMPROVEMENT PROGRAM (RTIP) – 

PROJECT CANDIDATE FORM 

RTIP programming background:  
If the project is on a State Highway, a Project Study Report (PSR) is required. If not, a PSR 
equivalent is required. The PSR equivalent at a minimum must be adequate to define and justify 
the project scope, cost and schedule. The PSR or PSR equivalent must be submitted with this 
programming request.  

Applicant Agency:  City of Blue Lake 

Project Title:  Blue Lake Truck Route—Phase 2: Hatchery Road 

Project Purpose: What transportation deficiency will this project address (safety, congestion, 
operations, plan implementation, etc.)? If a safety project, will the project reduce fatalities or 
number and severity of injuries?  

The City of Blue Lake’s primary truck route bisects the town and is our primary transportation 
corridor. The truck route provides access to commercial timberlands, several gravel mining 
operations, an asphalt batch plant, agricultural properties, and various businesses located in the 
City’s business park, which are all located south of town. The Greenwood section of the truck 
route was constructed in Phase 1 of the Blue Lake Truck Route Project, and Phase 2 includes 
Railroad Avenue and Hatchery Road up to the Mad River bridge. Railroad Avenue is the main 
corridor used to get to the downtown area of Blue Lake where pedestrians are more active. The 
intersection of Railroad Avenue, Hatchery Road, and South Railroad Avenue is an expansive 
streetscape with undefined travel lanes and poorly located stop locations and crosswalks, 
making it complex for vehicles to navigate and unsafe for pedestrians and bicyclists, especially 
when mixed with truck traffic. This intersection has a crossing with the existing Annie and Mary 
Trail (a class 2 bike and pedestrian trail), increasing the complexity and need for an improved 
intersection allowing for multimodal harmony. 

After the Railroad Avenue and Hatchery Road intersection, the truck route continues along 
Hatchery Road towards the Mad River Bridge, where the limits of this project end. Along 
Hatchery Road, there is a poorly located crosswalk that has poor site distance, failing sidewalks, 
failing sections of road, poor drainage, inadequate bike lanes, and roadway geometrics that 
encourage speeding. 

The safety improvements that are needed will be combined with minor road rehabilitation 
projects throughout the truck route. In order to develop an all-encompassing project, areas 
with failed pavement and subgrade will be repaired. Several locations have broken, cracked, and 
rutted wheel paths that deteriorate further each year. 
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Project Location (community name, corridor, street name, etc.):  
 
The Project Area includes Railroad Avenue from Greenwood Avenue to Hatchery Road, and 
Hatchery Road from Railroad Avenue to the Mad River Bridge in Blue Lake, California. All 
proposed improvements will occur within existing City-owned rights-of-way. 
  
Project Description:  
 
Proposed Improvements: (See Attachment 1) 
Railroad Avenue will receive pedestrian improvements including new curb ramps, bulb-
outs around existing utilities, crosswalks, and traffic calming measures including chokers, 
planters, and road surface treatments. There will also be road rehabilitation measures 
that will be implemented on Railroad Avenue. 
 
Hatchery Road will receive pedestrian and bicycle improvements including new curb ramps, 
crosswalks, and protected bike lanes, as well as traffic calming measures and street 
improvements and rehabilitation measures. The intersection of Hatchery Road, Railroad 
Avenue, and South Railroad Avenue will be re-designed to provide clear direction for drivers 
and shorter pedestrian crossing distance. The crosswalk adjacent to H Street will be relocated 
westerly to a more visible location to westbound traffic. For traffic calming measures, 
vegetated swales and concrete medians will be used to segregate bike traffic, and a raised 
speed table is proposed, as well as road surface treatments (mountable stamped concrete 
bike lane markings). There are two locations along Hatchery Road that currently pond with 
stormwater during saturated conditions, so re-grading the road in these areas will require 
minor cut/fill of base and subgrade material. The intersection of Hatchery Road and Taylor 
Way will be re-designed to provide better sight distance to traffic entering Hatchery Road, 
and to shorten the pedestrian crossing distance.  
 
The bulk of the truck route has a Pavement Condition Index of less than 70 and ranges in 
condition from fair to poor. Road rehabilitation measures include dig-outs in areas that have 
shown signs of subgrade failure or in areas where the re-grading requires it, combined with a 
full pavement replacement. An overlay along the entire project length will extend the life of 
existing asphalt that has not shown signs of failure yet. Roadway striping of center lines, bike 
lanes, and crosswalks will be included. 
 
There will also be miscellaneous pedestrian improvements along the entire project. These 
include flashing pedestrian beacons at crossings, installation of a concrete sidewalk to replace 
the existing asphalt walkway along Hatchery Road, curb ramps where required and bulb outs 
or chokers where needed.  
  
Is the project in the 2022 RTP? Yes. 
  
Are you requesting State-only funding? Yes (request greater than $1M). 
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What community engagement activities have been conducted for this project so far?  
 
Community members along Hatchery Road helped initiate the Hatchery Road Walkability 
Assessment to provide ways for residents and businesses to share concerns and ideas for 
improving safety for walking and biking, produce a walkability assessment report that details 
key recommendations, and develop improvement recommendations with the City and County 
Public Works to support next steps. A survey was developed to understand residents’ travel 
patterns, safety concerns, and preference for infrastructure improvements that would fit the 
context of their neighborhood. The survey was distributed through community partners, placed 
online, and shared through social media. A total of 143 people completed the Hatchery Road 
Safety Project Survey with 73% of respondents indicating they would walk the area more 
frequently if improvements that increase safety were implemented. Additional outreach was 
performed in partnership with key groups, public service announcements, direct invitations, and 
other tools used to advertise a Community Walk & Observation Workshop. The walk was 
attended by residents, bicyclists, the District County Supervisor, City and County Public Works 
staff, Blue Lake City Council Members, Planners, Engineers, and the local Park & Recreation 
Director.  
 
Additional community engagement included a second walkability assessment with Dan Burden 
Consultants in October 2023 that was also attended by residents, City staff, and engineers. The 
assessment resulted in numerous recommendations to improve pedestrian bicycle safety, 
increase visibility with signage and traffic markings, and incorporate elements of green streets 
urban design approach for stormwater management and aesthetics.  
 
Conceptual design elements were presented to the Blue Lake City Council during a meeting 
attended by residents and livestreamed to the public. Attendees were given the opportunity to 
ask questions and provide comments on the proposed improvements. The outreach effort 
aimed to enhance community engagement, integrate community goals and policies into the 
design, and increase public awareness among residents. 
  
To the maximum extent feasible, have complete streets elements been included in the project? 
Explain.  
 
Yes, this project was developed to increase safety for all users by integrating various modes of 
transportation into the design by dedicating bike lanes, improving accessibility for pedestrians, 
enhancing safety through traffic calming measures, and implementation of stormwater 
management techniques.  
  
Does your project funding request include uncommitted funds? No. 
  
If a rehabilitation project, is it located on a federal-aid eligible road (higher than a local or minor 
collector road? Link to Caltrans maps: http://www.dot.ca.gov/hq/tsip/hseb/crs_maps  
  
Yes, the Blue Lake Truck Route (Greenwood/Railroad/Hatchery Road) is a federal aid eligible 
road (Major Collector). 

http://www.dot.ca.gov/hq/tsip/hseb/crs_maps
http://www.dot.ca.gov/hq/tsip/hseb/crs_maps
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Provide Project Component funding needs:  

Project Component Cost 
Estimate 

STIP 
Funding 
Request 

Other fund 
contribution 

Allocation 
Schedule 

Environmental Studies & Permits  $ 120,000 $ 0.00 $ 0 19/20 
Plans, Specifications & Estimates  $ 200,000a $ 0.00 $ 130,000b 21/22 
Right of Way  $ 75,000 $ 0.00 $ 0 22/23 
Construction Engineering $ 361,000 $ 361,000 $ 0 26/27 
Construction  $ 2,407,000c $ 2,407,000 $ 0 26/27 

Total  $ 3,163,000 $ 2,768,000 $ 130,000 26/27 
a. Phase 1 & 2 Design Cost 
b. 2017 STIP cycle funding 
c. Construction Estimate for Hatchery Phase (Phase 2) 

 
Please describe any other relevant information about this project you feel will be useful in project 
selection. Additional attachments (i.e. maps, photos) may also be included with the submittal.  
 
Phase 1 (Greenwood Avenue) of the Truck Route Project was successfully constructed in 
2024/2025 with positive feedback from the City and its residents. The City is now requesting 
funding to construct Phase 2 (Railroad Avenue and Hatchery Road) to complete the Truck Route 
Project. The City has members from the entire County that visit Blue Lake and access the Mad 
River and the Green Diamond mountain bike trails via Hatchery Road, including many 
pedestrians and bicyclists. This project will complete the safety improvements and traffic 
calming measures through the City’s center to the river and beyond, and tie into the existing 
Annie and Mary Trail. 
 
Attachment 1. Project Design Drawings 
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