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Humboldt Bay Trail Fund Committee
AGENDA

September 11, 2025, 1:00 p.m.

HCAOG Meeting Room

611 I Street, Suite B, Eureka
1. Introductions

2. Additions or updates to agenda

3. Review Actions of the February 2025 meeting (encl)

4. Humboldt Bay Trail Updates

5. Fund Balance Reporting as of July 31, 2025 - $616,953.47 (encl)
e Expendable - $144,703.91 (previous $140,089.33)
e Endowed - $472.249.56 (previous $439,637.91)

6. Ad Hoc Committee — Tool Storage Needs Update
7. Humboldt Bay Trail Fund Participation in Bay Trail South Grand Opening Recap
8. Discuss membership recruitment (encl)

e Examples of press release and application
e Continued efforts and next steps

9. End of Year Donation Request Letter

10. Discuss Humboldt Bay Trail Fund Grant Solicitation Schedule
e Press Release - Early December
e RFP - Due Early February

11. Review Action Items and Schedule Next Meeting — February 12, 2026


https://www.hcaog.net/sites/default/files/Bay%20Trail%20Fund%20meeting%20record%20%2002.13.25.pdf
https://www.hcaog.net/sites/default/files/humboldtbaytrailfundexpendable%20(3).pdf
https://www.hcaog.net/sites/default/files/humboldtbaytrailfund%20(3).pdf
https://www.hcaog.net/announcements/humboldt-bay-trail-fund-committee-member-recruitment
https://www.hcaog.net/sites/default/files/Draft%202026%20RFP%20Press%20Release.pdf
https://www.hcaog.net/sites/default/files/DRAFT%202026%20RFP%20and%20Grant%20Application.pdf

