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AGENDA ITEM 4a
SSTAC Meeting
October 7, 2026

DATE: September 29, 2026
TO: Social Services Transportation Advisory Council (SSTAC)
FROM: Stephen Luther, Senior Regional Planner

SUBJECT: Strategic Planning and Member Survey

Discussion Item

The SSTAC as a Brown Act public body benefits from periodic strategic review of its objectives
and how effectively those objectives are being met. We want to ensure the SSTAC is functioning
well in terms of accomplishing statutory goals, but beyond that there is a desire to ensure these
meetings are useful and engaging for everyone.

The purpose of this agenda item is to announce an in-house strategic planning session to be held
at the December 2026 or February 2027 SSTAC meeting. The strategic planning will involve a
longer meeting and encourage active participation from members. The intent of the discussion is
to brainstorm items that will encourage active participation and engaging information sharing.

HCAOG staff is preparing a member survey to poll SSTAC members on experiences serving on
this committee. This survey will be sent to SSTAC members prior to the strategic planning
meeting.



