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Staff Summary: 
 

 Intended outcomes for this agenda item are: (i) Board knowledge of the contents of the Regional 
Transporation Plan (RTP); (ii) Board direction on the organization of the update; (iii) Board 
concurrence on incorporating the draft greenhouse gas emissions targets into the draft RTP 
update for public review and comment.   

 

What the RTP covers 
As general plans do for cities and the unincorporated county, the Regional Transportation Plan for 
HCAOG sets goals, objectives, and policies for future transportation demand and investments.  
Through the RTP, Board members chart the Regional Transportation Planning Agency’s (RTPA) 
course towards achieving its mission and vision, and staff members navigate priorities, 
collaborations, and other efforts.  

Staff’s Recommended Action: 

1. Introduce the item as an action item; 
2. Allow staff to present the item; 
3. Receive public comment; 
4. Discuss item; (1) direct staff as necessary on the proposed outline for the 

RTP update; (2) consider accepting, as a public-review draft, the Ad Hoc 
Committee’s draft Greenhouse Gas Emissions-Reduction Targets table. 
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HCAOG updates the RTP every four years.  We are due to update the 2017 RTP, Variety in Rural 
Options of Mobility (VROOM), this December (2021). In updating the plan, HCAOG staff, 
committees, and Board members re-engage our communities to refresh or re-confirm what we are 
doing that achieves our goals, and what we should steer differently to sustain the communities we 
want to live and work in.  
 

 
The crux of all steps in long-range planning is holding open dialogues with all stakeholders and 
giving voice to the community throughout the plan process and the plan’s pages.  
Goals & Objectives 
The current VROOM (2017) goal is:  

OVERALL GOAL: HCAOG’s goal is for Humboldt County to have a comprehensive, 
coordinated, sustainable, and balanced multi-modal transportation system, so that people in the 
region can travel and move goods safely and efficiently by the modes that best suit the individual 
or business/industry, and society at large. 
 

Last year, (August1) the Board reviewed VROOM’s main objectives/planning priorities, and did 
not direct any changes or different emphases at the time.  I have enclosed the plan goals and 
objectives for the benefit of new Board members.  
 

The RTP also incorporates, by reference, goals, objectives, and policies of HCAOG’s other 
adopted plans, such as: 

♦ HCAOG Mobility-on-Demand Strategic Development Plan (2020) 
♦ Humboldt Regional Bicycle Plan Update (2018) 
♦ Transit Development Plan Update 2017-2022 (2017) 
♦ Humboldt County Regional Trails Master Plan (2010) 
♦ Humboldt County Regional Pedestrian Plan (2008) 

 

And staff prepare the update in accordance with the plans:  
♦ Humboldt County Coordinated Public Transit–Human Services Transportation Plan 

2021 (pending approval) 
♦ HCAOG Public Participation Plan (2018) 

 
 
1 August 20, 2020 (Item 7c) – RTP Update 2021: Discuss Framework for Revising Performance Measures, Targets, and/or 
Policies for Climate Change Crisis and Other Plan Elements. 

The traditional steps undertaken during the regional planning process include:  
1. Providing a long-term (20 year) visioning framework;  
2. Monitoring existing conditions;  
3. Forecasting future population and employment growth;  
4. Assessing projected land uses and identifying major growth corridors, including  

articulating regional land use, development, housing, and employment goals and 
plans;  

5. Identifying alternatives and needs, and analyzing various transportation 
improvements;  

6. Developing alternative capital and operating strategies;  
7. Estimating the impact of the transportation system on the region’s air quality; and,  
8. Developing a financial plan (operating costs, maintenance, system preservation costs, 

and new capital investments).  
(2017 RTP Guidelines for RTPAs) 
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Plan Organization 
VROOM (2017) is organized as follows.  Elements with asterisks (*) are elective and not 
required by the State.   

1. Introduction 
2. Complete Streets Element  
3. Commuter Trails Element* 
4. Tribal Transportation Element*  
5. Public Transportation Element 
6. Aviation System Element 
7. Goods Movement Element 
8. Emergency Transportation Element*  
9. Financial Element 
10. Global Crisis Element* 

Every required element covers the existing setting, goals & objectives, policies, needs 
assessment, action plan (proposed projects list), and performance measures.    
 

For the 2021 update, staff recommends organizing the plan to:  
(a) bring to the fore strategies for meaningfully addressing (reducing) the transportation 

sectors’ levels of  greenhouse gas emissions;  
(b) bring to the fore the opportunities for a better quality of place when land use and 

transportation are made safer, more equitable, and more integrated; and 
(c) integrate goals, policies, and actions commiting to racial equity, justice, and inclusion in 

transportation. 
 

These approaches will reflect the emphasis and directives we are seeing from the State, as well 
as trends coming from the federal level.  We are hearing local community members and 
governments also championing these foci.  
 

The new outline could look something like the following:  
1. Update introduction or summary 
2. Renewing our communities  

• making streets safer, more useful and attractive  
• addressing the global climate crisis  
• addressing transportation equity 

3. Goals, vision 
• vision or overall goal 
• primary objectives (planning priorities) 
• GHG emissions-reduction targets 

4.  Strengthening partnerships 
• tribal transportation 
• emergency transportation 
• land use and transportation (regional, integrated planning) 

5. Supporiting active communities 
• Complete streets and conncected networks/neighborhoods 
• Commuter trails  
• Public transportation  
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6. Commercial and industrial transport 

• Aviation system  
• Goods movement (ground, maritime) 

7. Financial Element 
 
Greenhouse Gas Emissions-Reduction Targets  
Last year, the HCAOG PAC formed an RTP Greenhouse Gas (GHG) Targets Ad Hoc  Committee.  
The Committee members were Chair Mike Johnson, Mayor Susan Seaman, Mayor Michael 
Winkler (until December 2020), and Planning North Chief Kevin Tucker (until March 5, 2021).   
 

The Ad Hoc Committee opened their meetings for public attendance and open dialogue.  
Community members who attended more than once included staff or representatives of Redwood 
Coast Energy Authority (RCEA), Humboldt County Planning & Building Department, Coalition 
for Responsible Transportation Priorities (CRTP), Climate 911, Environmental Indicator 
Accounting Services, and non-affiliated community members.  
 

On behalf of the Ad Hoc Committee, staff released a preliminary draft of the RTP GHG Targets 
for initial public review (via e-mail only).  The Ad Hoc Committee reviewed public comments, 
revised the draft table, and now forwards the enclosed draft to the PAC for consideration.  
 

Upon PAC and Board acceptance, staff will incorporate the draft GHG targets table into the draft 
RTP update, and will circulate it for broad public review. 
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